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PRINCE2® — Projects IN Controlled Environments

Structured project management methodology — principles, practices and processes for
controlled project delivery. 1-on-1online training with a real lecturer, from anywhere in South
Africa.

e Flexible hours e Commence anytime e 1-on-1online with a real lecturer

This course is part of the IT Project Manager Career Path — a structured, bundled route to job-ready.

% The 7 PRINCE2 Practices

7th edition (2023, current) — renamed from "Themes." Covered alongside the 7 Principles, 7 Processes, and the newly embedded People dimension.
0 Business Case — is the project worth doing?

Organization — roles, responsibilities and accountability

Quality — defining and meeting requirements

Plans — what, how, when and by whom

Risk — identifying, assessing and controlling uncertainty

Issues — managing change requests and concerns (renamed from "Change”)

Progress — tracking viability and performance against plan

¢ Pricing

COURSE ONLY COURSE + INTERNATIONAL EXAM
R18,900 R43,900
Full training, no international exam Full-service — School of IT handles booking, admin & past exam papers

% Course Duration & Format

;\ Duration === Payment
Duration varies by level — maximum completion time Full payment only (no payment plan)
m Mode Start Dates
1-on-1online (MS Teams [ Google Meet) with a real lecturer Flexible — start anytime

3 Career Prospects

¢ Project Manager ¢ Programme Manager ¢ PMO Analyst ¢ Project Support Officer ¢ Project Coordinator

Typical PRINCE2-related salary (South Africa)

R400k — R800k [ yr

What "International Exam” includes: the R25,000 add-on covers School of IT booking your official PeopleCert/ AXELOS PRINCE2 exam slot, handling all admin, and
providing past exam papers to prepare with. This is our full-service fee — not the retail exam price. PRINCE2 has two levels: Foundation (no prerequisite) and Practitioner
(requires Foundation, open-book scenario exam).

Prefer the full pathway? This course is one building block of our structured IT Project Manager Career Path, which sequences multiple courses (and their certification
exams) together. See the full roadmap and pricing_—

/- Getinternationally recognised skills — start your PRINCE2 course today.
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