SCHOOL OF IT INTERNATIONAL

Business Analysis
Courses Brochure

Live, 1-on-1 online training through the complete [IBA®
certification ladder — Entry-Level through Professional,
aligned to the BABOK® Guide.

Entry-Level (ECBA) Expert (CCBA) Professional (CBAP)

School of IT International (Pty) Ltd
Somerset West, Cape Town, South Africa - schoolofit.co.za
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Entry-Level Business Analysis Course

A beginner-friendly introduction to business analysis fundamentals, BABOK® concepts, and stakeholder
engagement. 1-on-1online training with a real lecturer.

@ Flexible hours ® Commence anytime @ 1-on-1online with areal lecturer

@ Learning Objectives

Covered over 10 hours.

o Introduction to Business Analysis

Overview of IIBA® and BABOK® Guide

Business Analyst role and responsibilities
Business process modeling basics

Requirements gathering techniques

Stakeholder analysis and communication
Introduction to Agile and Waterfall methodologies
Use case and user story writing

Basic documentation and traceability

Pricing

Full payment before commencement (no payment plan)

Course Duration & Format

§
[ R14,900
=



iy Duration == Payment

10 hours — maximum completion time Full payment only (no payment plan)
m Mode °  Certificate
1-on-1onling, real lecturer, flexible scheduling Certificate of Completion included

= Career Prospects

¢ Business Analyst ¢ Systems Analyst ¢ Product Owner ¢ Requirements Engineer ¢ Process Analyst

Typical Business Analyst salary (South Africa)

R220k — R450k [ yr

International exam (optional): ECBA™ (Entry Certificate in Business Analysis) — IIBA® certification, additional in price and varies
based on exchange rate at time of booking.

/£ Get job-ready skills — start your Entry-Level Business Analysis course today.

R, +27 82 696 7749 info@schoolofit.co.za Somerset West, Cape Town, South Africa



https://www.schoolofit.co.za/registration/
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Expert Business Analysis Course

Master analytical techniques and modelling tools, and prepare for real-world business analysis projects. 1-
on-1online training with a real lecturer.

® Flexible hours ® Commence anytime @ 1-on-1online with areal lecturer

Prerequisite: Entry-Level Business Analysis course.

@ Learning Objectives

Covered over 20 hours.

o Advanced requirements elicitation and validation
Business process re-engineering
Root cause analysis and decision modeling

SWOT, MOST and PESTLE techniques

Risk management and business case analysis
Agile business analysis techniques

Scope management and prioritization
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e Use case diagrams and process flow charts
o
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Full payment before commencement (no payment plan)
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Course Duration & Format



iy Duration == Payment

20 hours — maximum completion time Full payment only (no payment plan)
m Mode °~ Certificate
1-on-1onling, real lecturer, flexible scheduling Certificate of Completion included

= Career Prospects

¢ Senior Business Analyst ¢ Business Process Analyst ¢ Product Manager ¢ Requirements Manager

¢ Change Analyst

Typical Business Analyst salary (South Africa)

R350k — R650k [ yr

International exam (optional): CCBA® (Certification of Capability in Business Analysis) — IIBA® certification, additional in price and
varies based on exchange rate at time of booking.

# Get job-ready skills — start your Expert Business Analysis course today.

R, +27 82 696 7749 info@schoolofit.co.za Somerset West, Cape Town, South Africa



https://www.schoolofit.co.za/registration/
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Professional Business Analysis Course

Lead complex business analysis initiatives and build strategic thinking and leadership capability at the
highest professional level. 1-on-1 online training with a real lecturer.

® Flexible hours ® Commence anytime @ 1-on-1online with areal lecturer

Prerequisite: Expert Business Analysis course.

@ Learning Objectives

Covered over 20 hours.

o Strategic enterprise analysis
Governance and business architecture alignment
Advanced stakeholder engagement

Business metrics and performance monitoring

Requirements lifecycle management

High-level modeling (BPMN, UML)

e Financial analysis and ROI calculations

Managing change and business innovation

Full payment before commencement (no payment plan)

Course Duration & Format
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iy Duration == Payment

20 hours — maximum completion time Full payment only (no payment plan)
m Mode °~ Certificate
1-on-1onling, real lecturer, flexible scheduling Certificate of Completion included

= Career Prospects

¢ Principal Business Analyst ¢ Business Architecture Lead ¢ Enterprise Analyst ¢ Strategy Consultant

¢ Head of Business Analysis

Typical Business Analyst salary (South Africa)

R480k - R850k [ yr

International exam (optional): CBAP® (Certified Business Analysis Professional) — IIBA® certification, additional in price and varies
based on exchange rate at time of booking.

# Get job-ready skills — start your Professional Business Analysis course today.

R, +27 82 696 7749 info@schoolofit.co.za Somerset West, Cape Town, South Africa



https://www.schoolofit.co.za/registration/

