
PRINCE2 Fundamentals Course

20 Hours | R18,900 per Person

Training Provider: The School of IT International Pty Ltd

Enterprise Number: 2019/278233/07

Tax Number: 9227879237

Course Overview
This 20-hour instructor-led course provides practical training in the PRINCE2 project management
methodology, covering principles, practices, processes, governance, planning, risk, quality, and
project control.

Detailed Syllabus
• Introduction to PRINCE2

• PRINCE2 Principles

• PRINCE2 Practices

• Business Case

• Organization and Roles

• Planning

• Quality Management

• Risk Management

• Issue Management

• Progress Management

• Starting Up a Project

• Initiating a Project

• Directing a Project

• Controlling a Stage

• Managing Product Delivery

• Managing Stage Boundaries

• Closing a Project

• Project Governance

• Tailoring PRINCE2

• PRINCE2 in Real-World Projects

Training Methodology
Online one-on-one or group training with a live lecturer. Candidates can schedule their own dates
and times. Includes practical exercises, demonstrations, discussions, and course notes.



Certification Information
International PRINCE2 certification examinations are optional and are not included in the course
fee. Examination fees are additional and payable separately.

Banking Details
Bank: FNB

Account Type: Gold Business Account

Account Number: 62819004102

Branch Code: 200512

Branch Name: Somerset West


