
Agile & Scrum Fundamentals

Duration: 10 Hours | Price: R13,900
Suitable For: Business Analysts, Project Coordinators, Developers, Testers, Product Owners,
Team Leaders and Beginners to Agile.

1. Introduction to Agile and Agile Manifesto

2. Agile Values, Principles and Benefits

3. Scrum Framework Overview

4. Scrum Roles and Responsibilities

5. Scrum Events and Ceremonies

6. Scrum Artifacts and Definition of Done

7. Agile Planning Fundamentals

8. User Stories and Acceptance Criteria

9. Agile Team Collaboration

10. Course Review and Practical Exercises

Learning Outcomes
Understand Agile principles, participate in Scrum ceremonies, create user stories and work
effectively within Agile teams.



Agile & Scrum Practitioner

Duration: 20 Hours | Price: R18,900
Suitable For: Scrum Masters, Business Analysts, Product Owners, Project Managers, Delivery
Managers, Team Leads, Agile Coaches and Software Professionals.

1. Agile Foundations and Mindset

2. Scrum Framework Deep Dive

3. Product Backlog Management

4. User Stories and Requirements

5. Agile Estimation and Planning Poker

6. Sprint Planning and Execution

7. Agile Metrics and Reporting

8. Kanban Fundamentals

9. Jira Fundamentals

10. Azure DevOps Fundamentals

11. Agile Leadership and Coaching

12. Practical Scrum Workshops

13. Backlog Grooming Exercises

14. Retrospectives and Continuous Improvement

15. Real-World Agile Case Studies

Learning Outcomes
Facilitate Agile ceremonies, manage Agile projects, estimate and prioritize work, use Agile tools
effectively and lead Agile teams successfully.

Training Delivery
Online instructor-led training with a real lecturer. Schedule your own dates and times. Certificate of
Completion issued. International Scrum certifications are optional and excluded from the course
fee.
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