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 Business Analysis Training – Complete Syllabus ݒ

    Start Anytime |       Certificate of Completion |      Online with a Real Lecturer 

     Provider: The School of IT International Pty Ltd 

 

ඟ Level 1: Entry-Level Business Analysis Course 

Duration: 10 hours 

Fee: R14,900 

Level: Beginner – No prerequisites 

Certification: ECBA™ (Entry Certificate in Business Analysis) – optional, additional 

cost 

Certification cost varies based on exchange rate at time of booking. 

ᇣ Course Objectives: 

• Understand the fundamentals of business analysis 

• Learn key BABOK® concepts and techniques 

• Develop problem-solving and stakeholder engagement skills 



📘 Syllabus: 

• Introduction to Business Analysis 

• Overview of IIBA® and BABOK® Guide 

• Business Analyst Role and Responsibilities 

• Business Process Modeling Basics 

• Requirements Gathering Techniques 

• Stakeholder Analysis & Communication 

• Introduction to Agile and Waterfall Methodologies 

• Use Case and User Story Writing 

• Basic Documentation and Traceability 

• ECBA™ Exam Overview (optional) 

 

ඟ Level 2: Expert Business Analysis Course 

Duration: 20 hours 

Fee: R16,900 

Level: Intermediate 

Prerequisite: Completion of Level 1 

Certification: CCBA® (Certification of Capability in Business Analysis) – optional, 

additional cost 

Certification cost varies based on exchange rate at time of booking. 

ᇣ Course Objectives: 

• Gain deeper expertise in business analysis practices 

• Master analytical techniques and modeling tools 

• Prepare for real-world business projects and CCBA™ 

📘 Syllabus: 

• Advanced Requirements Elicitation & Validation 

• Business Process Re-engineering 

• Root Cause Analysis & Decision Modeling 

• SWOT, MOST & PESTLE Techniques 

• Use Case Diagrams, Process Flow Charts 

• Risk Management & Business Case Analysis 

• Agile Business Analysis Techniques 

• Scope Management & Prioritization 

• CCBA™ Exam Preparation (optional) 

 



ඟ Level 3: Professional Business Analysis Course 

Duration: 20 hours 

Fee: R18,900 

Level: Advanced 

Prerequisite: Completion of Level 2 

Certification: CBAP® (Certified Business Analysis Professional) – optional, additional 

cost 

Certification cost varies based on exchange rate at time of booking. 

ᇣ Course Objectives: 

• Lead complex business analysis initiatives 

• Build strategic thinking and leadership capability 

• Prepare for CBAP® certification 

📘 Syllabus: 

• Strategic Enterprise Analysis 

• Governance & Business Architecture Alignment 

• Advanced Stakeholder Engagement 

• Business Metrics & Performance Monitoring 

• Financial Analysis & ROI Calculations 

• Requirements Lifecycle Management 

• High-Level Modeling (BPMN, UML) 

• Managing Change & Business Innovation 

• CBAP® Exam Strategy (optional) 
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