SIX SIGMA WHITE BELT
COURSE

COURSE INFO
[2-3 DAYS/10 HOURS]

e You will learn how to deploy successful
Lean Six Sigma projects looking at the 8
wastes

e You will be able to save your organization
extensive amounts of time and money

e You will be able to deploy tried and tested
tools to reduce errors, issues and waste

¢ You will have the right level of knowledge
to upskill your peers in this area

e You will upskill in the DMAIC project
management framework, giving you vital
skills in demand in today’s workforce

¢ You will be certified in an area in demand
across all industries and types of
organization

¢ You will know how to practically deploy a
range of tools spanning this whole field

¢ You will become experienced in root cause

analysis, process mapping, process

improvement, problem solving, solutioning
alic.

ABOUT

It introduces the principles and tools
used in process improvement and
qguality management. The White Belt
training helps individuals understand
the fundamentals of Lean Six Sigma and
equips them with basic problem-
solving skills.
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PRICE: R12 900/ $1000 / €1000/ £800

Full Payment before commencement (no payment plan)

+2782 6967749
info@schoolofit.co.za
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SIX SIGMA YELLOW ABOUT

BEI—T COURSE The main goal of the Yellow Belt course
is to provide an introduction to Lean
COURSE INFO Six Sigma and how it can be used by
[2-3 DAYS/10 HOURS] individuals and teams to improve
L‘(: _‘"" — 5 customer satisfaction, reduce errors,
e Gain a basic working I_,I_*"' F. = | v increase efficiencies, and work more

- r effectively with teams to solve
problems.

knowledge of the Six
Sigma DMAIC process

e Develop an understanding
of the Lean concepts and
their practical application

e |dentify and reduce 8
types of waste

e |dentify process
improvement
opportunities

e Develop basic problem
solving & continuous

improvement skills

2x Internationally award-winning
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PRICE: R13 900/ $1000/€1000/ £800 +2782 696 7749
Full Payment before commencement (no payment plan) i nfo@ schoolofit.co.za
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SIX SIGMA LEAN ABOUT
GREEN BELT COURSE Proficiency in this Lean Six Sigma Green

Belt essential for professionals aiming to

COURSE INFO enhance their organisation's operational
[2-3 DAYS/10 HOURS] efficiency, reduce costs, and improve
quality. It is particularly beneficial for
project managers, quality assurance
engineers, and any individual involved in
process improvement within their
organisation.

e Tointroduce the Lean Six Sigma
Green Belt methodology and its
importance in process
improvement d _

e Toequip delegates with the j‘r 4 ¥,
knowledge of Lean Six Sigma Green
Belt Methodology to identify and
eliminate waste in business

2x Internationally award-winning
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e Toenable delegates to apply Lean
Six Sigma Green Belt tools and
techniques to solve quality issues

e Toteach the principles of lean
management and how to implement
them to enhance operational
efficiency

e Todevelop skills in data analysis

and decision-making based on

statistical evidence

additional in price:

PRICE: R15 900/ $1100 / €1000/ £900 +2782 6967749
Full Payment before commencement (no payment plan) info@schoo lofit.co.za
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SIX SIGMA LEAN
BLACK BELT COURSE

COURSE INFO
[5-10 DAYS/20 HOURS]

Define
¢ The Basics of Six Sigma
e The Fundamentals of Six Sigma
e Selecting Lean Six Sigma Projects
e The Lean Enterprise
Measure
e Process Definition
e Six Sigma Statistics
e Measurement System Analysis
e Process Capability
Analyze
e Patterns of Variation
e Inferential Statistics
e Hypothesis Testing
e Hypothesis Testing with Non-Normal Data
Improve
e Simple Linear Regression
e Multiple Linear Regression
e Designed Experiments
e Full Factorial Experiments
e Fractional Factorial Experiments
Control
e Lean Controls
e Statistical Process Control (SPC)
¢ Six Sigma Control Plans

PRICE: R18 900/ $1600 / €1600/ £1600

Full Payment before commencement (no payment plan)
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Prerequisite:Six Sigma Green Belt

+2782 6967749 o
info@schoolofit.co.za
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ABOUT

A Black Belt certification in Six Sigma
is the expert level of the training
methodology, which is a data-driven,
project management system that
focuses on data and statistics to
measure effectiveness, productivity
and the success of various company
processes.
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